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MEMORANDUM FOR: Deputy Director (Plans)

SUBJECT : Administrative/Support Workload at Small Stations
and Bases

1. Attached are coples Nos, 7 and 8 of study entitled "Admini-
strative/Support Workload at Small Stations and Bases", prepared
by the Management Staff, | 25X1

2, The study was discussed while in first draft with Mr,
[ land two (2) items which he originally opposed have been
omitted, The present version has been discussed with[ | 25X1
during | |absence,

3. Please note that the study concerns, for the most part,
requirements originated by the support components and does not
include the non-support type reports required by the DD/P
organization for small stations,

L, K, WHITE
Deputy Director
(Support)

Attachments:
Staff Study, Sub;ect as
above (duplicate) w/tabs
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TO: —  D/Persontel
D/log; Compt (Acting); D/TR; D/Commo

ROCM NO. BUILDING

REMARKS:

I am forwarding for your informa-
tion and guidance the attached report i
prepared by the Management Staff on !
"Administrative/Support Workload at

25X1

While this report has not been
approved formelly and therefore does
not have any directive force, the infor-
mation contained therein should be of
considerable assistance to you in fur-
thering our current efforts in reducing
the administrative workload at small
Stations.
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